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Summary of priorities (S
2021 Legislative Priorities

« Act early in legislative session to maintain K-12 investments
Protect us from funding decreases solely due to the pandemic as our budget and
staffing were built on full enroliment. Districts face cuts to general apportionment,
transportation, and a lower levy cap for 2022.

« Address the adverse impacts of the pandemic on the physical

health and social emotional needs of students

Provide stable funding for the staffing and material costs necessary to support a
safe learning environment. Invest in the ongoing social emotional needs of
students that have been worsened by the pandemic.

« Send voters a constitutional amendment on
simple majority
Change the 60 percent super-majority requirement for

school district bond approvals to a simple majority. Washington
is one of only 11 states requiring super majority.
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Act early In the session — Enroliment %

Student enroliment drop has multiple

implications on revenues
« Student enrollment drives most revenue sources

- 808 student drop at $10,117 per FTE totals $8.17 million cut
+ Additional cut of $10,037 per Special Education student

General Education,
Special Education, CTE
and EL

F&RPL Learning Assistance
Percentage Program and Title

Educational Programs
and Operations Levy

Enrollment 2020-21 Funding

2021-22 Funding

Enrollment and
Assessed Value

2021-22 Funding
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Act early in the session — Enroliment (S

Staffing contracts in place in May by law

« Budget and staffing in place by April for July budget deadline
« Drop of 808 students funds about 35 teaching positions
« Hold on summer hiring only partially offsets funding loss

Remote learning
Budget available announced

to public July 10

808 enrollment drop,

< o E“g’:‘;‘f“t (4%) funding loss of

tate require il

renewal de(:ldline IN§ Teacher $8.2 million
May 15 Contracts

2019 legislative
session ended

Building

4 closure
March 16

Board budget
workshop =%

March 17 Fiscal projections

and governor’s

budget set initial
projections to begin
budget development

Building staffing for
master schedules
Early hiring for
bestteachers

\

Governor’s budget due

Enroliment drives by December 20

staffing allocations

2020 | 2019
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Act early in the session — Transportation (Q

Student ridership drives funding

Most drivers on furlough with employer benefit contribution paid
Furlough savings do not offset 50-60% funding cut ($5-6 million)
Maintaining driver workforce essential to building reentry

Unspent funding is subject to recovery

Budget sets funding
September- January based on

projections

Cycle Begins ridership counts set

funding

Actual funding set
February 28 and

February - August

\ Two counts of minimal ridership results in

50 — 60% funding cut
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Act early In the session — Transportation (S

Formula also impacts 2021-22 funding

« Prior year expenditures set funding in “lesser of” formula
» Most districts have made all efforts to reduce expenditures

Funding based on ‘“lesser of”

Prior yea rmula based
expenditure| X inflation ship and
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Act early in the session — 2022 Levy Cap X

Levy formula impacted by enroliment

* Enrollment loss impacts many area districts
« State cap for Everett will drop by $2.1 million for 2022

Levy formula based on “lesser of”’

$2,650 i r $4,000
: vd value

Lake Stevens, Granite
Falls, Marysville,
Lakewood, and Arlington

Everett, Northshore,
Edmonds, Mukilteo,
Snohomish, and Monroe




Act early in the session — Timing is Critical

Districts need early action to avoid cuts

« Districts cannot wait until end of session(s)
« Teaching decisions must be made in March

Annual budget and staffing cycle

Budget available
to public July 10

' School begins —

State required enrollment TBD

renewal deadline of [kkiasibad
May 15 Contracts

End of 2021 —,
regular legislative
session April 25
Board reduced
education =%
program deadline
April 20

Board budget
workshop =—#
March 17

Unprecedented
uncertainty on state
funding, COVID
impact longevity,
2022 levy cap and
2021-22 student
enroliment

Building staffing for
master schedules

Early hiring for
bestteachers

\

Governor’'s budget due
by December 20

Enroliment drives
staffing allocations

2021

2020
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Address the adverse impaété 6f the
pandemic on the physical health and
social emotional needs of students
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Health and social emotional needs (¢

Advance vital programs and services
« Increase funding for staff professional development training to
systemically address the current crisis highlighted by COVID
« Reimburse K-12 COVID costs not covered by federal relief funding
« Make future investments for additional staffing supports

$7.6M

$8,000,000
$7,000,000
$6,000,000
$5,000,000 $4.3M

e: 2020-21 Budget

$4,000,000

$3.1M

Sourc

$3,000,000

$2,000,000

610K
$1,000,000 2 $0 3S85K $0

$0

$341K $369K

School Resource  Building Security Student/Staff Health Services =~ Counselors/Social
Officers Safety & Security Workers/Psychs

m Expenses Funding
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Simple majority on bonds uk

Washington is one of 11 states requiring
super majority for capital bond measures

T
e
y I 66.67 Approval%,
.t‘ P 2 States /
R o
&
me .'
o

57.14% Approval,— '
1 State |

55% Approval, J
1 State
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Closing statement (¢
2021 Legislative Priorities

« Act early in legislative session to maintain K-12 investments

« Address the adverse impacts of the pandemic on the physical
health and social emotional needs of students

 Send voters a constitutional amendment on
simple majority

We recognize the challenges of the significant state
revenue shortfall and the difficult decisions ahead in the
2021 session. We urge the legislature to keep in mind
the long-term K-12 needs that should be addressed as

the economy recovers from this pandemic (e.g., special
education, prototypical school model, and SEBB).
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